
 

‘A Journey of Growth - To Be the Best We Can’ 
 

STRATEGIC GOAL 1 
Clutha Valley Primary School Board 
of Trustees and staff are committed 
to ensuring children participate in a 
journey that allows them to achieve 
and progress to the best of their 
ability. 
 

STRATEGIC GOAL 2 
We encourage members of the Clutha 
Valley community to be involved in 

supporting our students in their 
learning journey. 

 
 
 
 

PROPERTY STRATEGIC GOAL 
We aim to ensure our vision for teaching and 
learning is reflected in the school rebuild. 
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We are a learning community growing students to be: 

In Charge                                                         
Collaborative 

Communicators 
Connected 

Critical thinkers 
Creative 
Cultural 

who are respectful, responsible and honest citizens 

and actively involved lifelong learners. 
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   At Clutha Valley Primary School the Board of Trustees is committed to providing 
 

Student 
Achievement  

Overall continuous improvement in student progress, achievement and engagement. All 
reasonable steps will be taken to provide instruction in tikanga māori (māori culture) and te 
reo (Māori language) for students whose parents request it. 

Strategic Planning 
and Self Review  

Setting strategic direction for the school through the charter, policies and self review 

Personnel A positive, supportive environment for staff, through quality recruitment, performance 
management. 
 

Property A vibrant, versatile learning environment. 
 

Finance Within resources available, a budget to fund the school’s curriculum, personnel, property 
and administrative activities. 
 

Health and Safety A safe, healthy physical and emotional learning environment. 
  

Community 
Partnership 

Opportunity for consultation and communication with the wider community. 
 

Cultural Diversity A supportive and inclusive learning environment to embrace Māori, Pasifika and other 
cultures represented in our community. 
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CLUTHA VALLEY PRIMARY SCHOOL STRATEGIC PLAN 2020 - 2022 

 

STRATEGIC GOAL 1: STUDENT ACHIEVEMENT 
    Clutha Valley Primary Board of Trustees and staff are committed to ensuring children participate in a journey  

that allows them to achieve and progress to the best of their ability. 
 

 
 
 
 
 
 
 
 
 
 

B  

2020 2021 2022 
1.1 CURRICULUM	

Further develop and continue to implement the 
local, future focused learner-centred curriculum.  

CURRICULUM  
Embed the local, future focused learner-centred 
curriculum to ensure it is meeting the needs of our 
learners. 
 

CURRICULUM  
Review the local, future focused learner-centred 
curriculum to ensure it is meeting the needs of 
our learners. 
 1.2 STUDENTS 

Strengthen students’ ability to learn from one 
another, collaborate, and self-regulate their 
learning to make progress or accelerated 
progress. 

STUDENTS	
Embed strategies which enable students to learn from 
one another, collaborate, and self-regulate their 
learning. 
 

STUDENTS	
Monitor and review strategies which students 
are using to learn from one another, collaborate, 
and self-regulate their learning. 
 

1.3	TEACHERS 
Continue to build teacher capability, ensuring 
teacher wellbeing is paramount and all students 
are making progress and achieving across the 
curriculum with a focus on areas identified for  
development. 

TEACHERS 
Sustain quality teaching practice, monitoring closely 
teacher wellbeing and ensuring all students are making 
progress and achieving across the curriculum with a 
focus on areas identified for development. 

TEACHERS 
Monitor and review the quality of teaching 
practice and teacher wellbeing ensuring all 
students are making progress and achieving 
across the curriculum with a focus on areas 
identified for development. 

1.4 NEW	INITIATIVES 
Implement the digital technologies curriculum into 
the school curriculum. 

NEW	INITIATIVES 
Strengthen the implementation of digital technologies 
into the school curriculum. 

NEW	INITIATIVES 
Monitor and review the implementation of digital 
technologies into the school curriculum. 
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 ‘The Valley Way’ 
 

CLUTHA VALLEY PRIMARY SCHOOL STRATEGIC PLAN 2020 - 2022 
 

STRATEGIC GOAL 2: COMMUNITY ENGAGEMENT 
We encourage members of the Clutha Valley community to be involved in supporting our students in their learning journey. 

 
2020 2021 2022 

2.1  Review and embed sustainable practices and 
procedures which involve the community. 
 

Develop new initiatives to involve the 
community. 
 

Ensure partnerships support the local 
curriculum. 

 
PROPERTY STRATEGIC GOAL: SCHOOL REBUILD 

  We aim to ensure our vision for teaching and learning is reflected in the school rebuild. 
 

2020 2021 2022 
Detailed Design and consent process 
completed. 

Construction begins. Preparation for move 
into the new school. 

New school completed. 
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ANNUAL PLAN 2020                                                           STUDENT ACHIEVEMENT 
STRATEGIC GOAL 1: Clutha Valley Primary School Board of Trustees and staff are committed to ensuring               

children participate in a journey that allows them to achieve and progress to the best of their ability.  
ANNUAL AIM KEY IMPROVEMENT STRATEGIES EVALUATION 

1.1 CURRICULUM 
Further develop and continue to implement 
the local, future focused learner-centred 
curriculum. 
 

 
 

 

Continue to unpack and review the 7Cs with staff and 
students. 
 
Investigate and utilise the Local Curriculum Design 
Toolkit as part of the process of designing the local 
curriculum, looking at building coherent pathways from 
early childhood to the workforce. 
 
Build up a continuum of learning progressions through 
involvement in the Big River Kāhui Ako. 
 
Use the ‘Leading Local Curriculum Guide’ series to 
assist in the further development of the localised 
curriculum. 
 
Source and undertake professional learning 
opportunities, which focus on developing a local 
curriculum. 
 
Implement a local curriculum which is responsive to the 
needs, identity, language, culture, interests, strengths 
and aspirations of our learners and their families. 
 
Continue to develop programmes and pathways based 
on students’ needs and interests, which allow them to 
take control of their own learning.  
 
Continue to build on the conceptual framework for the 
delivery of a rich, broad curriculum, which is responsive 
to the priorities, preferences and issues of our 
community. 
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Through strengthening the school’s commitment to 
Enviro Schools develop the local curriculum to focus on 
the concept of Sustainability. 
 
Continue to develop and review the documentation for 
the local curriculum using the New Zealand curriculum 
as a framework. 
 
Provide rich learning opportunities through 
strengthening approaches such as learning through 
play and Genius Hour. 
 
Share the future focused curriculum with the community 
in a variety of ways. 
 
References: 
http://nzcurriculum.tki.org.nz/Strengthening-local-
curriculum/Leading-local-curriculum-guide-series 
 
https://curriculumtool.education.govt.nz/ 
 

ANNUAL AIM KEY IMPROVEMENT STRATEGIES EVALUATION 
1.2 STUDENTS 

Strengthen students’ ability to learn from 
one another, collaborate, and self-regulate 
their learning to make progress or 
accelerated progress. 

Continue to implement teaching practices to shift the 
ownership of learning more to the students.  
 
Develop a shared understanding of learner agency with 
the staff. 
 
Strengthen systems and learner pathways to enable 
students to increase learner agency e.g. build on the 
learner profile. 
 
Create classroom environments which foster learner 
agency. 
 
Utilise a range of strategies to enable students to share 
their learning (including Linc-Ed). 
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Provide greater opportunities for more agentic learners 
to take more responsibility for driving their own learning. 
 
Monitor closely and put in place strategies for those 
students who struggle to be agentic learners. 
 
Collect student voice to determine the extent to which 
students can talk about     

- what they are learning 
- why they are learning it 
- how well they are doing and 
- where they need to go next. 

 
Use a range of data to track and evaluate student 
progress to monitor whether learner agency is making a 
difference and is accelerating student achievement. 
 
Evaluate the success of opportunities such as learning 
through play and Genius Hour. 
 

ANNUAL AIM  KEY IMPROVEMENT STRATEGIES EVALUATION 
1.3	TEACHERS 

Continue to build teacher capability, 
ensuring teacher wellbeing is paramount 
and all students are making progress and 
achieving across the curriculum with a focus 
on areas identified for development. 

Unpack with staff what quality teaching means within a 
future focused curriculum at Clutha Valley Primary 
School. 
 
Establish systems across the school which encourage 
collaboration to improve teacher practice and to ensure well-
being of staff is paramount. 
 
Continue to develop and document with staff the shared 
understanding of collaboration. 
 
Collaboratively analyse, interpret and use data and 
information to support student’s learning.  
 
Identify target students who have not made progress or 
accelerated progress, with a particular focus on the target 
identified for Writing and for students involved in ALiM 
(Accelerated Learning in Mathematics) and Reading 
Recovery. 
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Utilise collaborative ‘Teaching as Inquiry’ (TAI) to improve 
teacher practice and to provide evidence to support appraisal. 
 
Participate in Big River Kāhui Ako PLGs (Professional 
Learning Groups) to strengthen ‘Teaching as Inquiry’. 
 
Monitor, review and reflect collaboratively on student 
progress. 
 
Build leadership capability to improve teacher practice 
through use of a variety of strategies e.g. coaching and 
practice analysis. 
 
Strengthen teacher practice in approaches such as learning 
through play and Genius Hour. 
 
Undertake relevant PLD, including that available through the 
Big River Kāhui Ako to build stronger understanding of 
collaborative practices and assessment capability. 
 
Provide professional learning and development to build 
teacher assessment capability through  

• using and reviewing formative assessment practices. 
• investigating and utilising the Learning Progressions 

Framework. 
• developing pathways for students learning in  

              Geometry and Measurement and Statistics. 
•  utilising the Local Curriculum Design Toolkit to 

develop a continuum of learning across the school 
and sectors. 

•  strengthening moderation processes. 
•  consolidating the use of Linc-Ed by teachers, parents 

and students to track student progress. 
 
Continue to review and strengthen systems to enable 
students to report their own progress (e.g. student led 
conferences, writing own reports, Linc-Ed posts). 
 
Analyse collaboratively year-end and curriculum review data 
to inform progress and to support future planning. 
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ANNUAL AIM  KEY IMPROVEMENT STRATEGIES EVALUATION 
1.4 NEW	INITIATIVES 

Implement the digital technologies 
curriculum into the school curriculum. 

 

 
 

 

 

Actions for 2020 to include: 
• Appointment of a teacher to lead digital technologies. 
• Informing parents, whānau and the community about 

the change to the national curriculum and the plans 
for including digital technologies into our school 
curriculum. 

• Investigating, utilising and integrating the progress 
outcomes and exemplars across the curriculum. 

• Trialling teaching the revised Technology Learning 
Area across the school, utilising the 7Cs and 
creating connections across the curriculum. 

• Connecting with parents, whānau, industry, 
and iwi and community to look for real-life learning 
opportunities for students.  

• Utilising the available centrally funded digital 
technologies professional learning and development 
opportunities. 

• Involvement in the Otago Community Trust Learning 
Impact fund. 

• Utilising existing resources and investigating other 
resources. 

• Reviewing progress. 
 
Reference: http://technology.tki.org.nz/Technology-in-the-
NZC/Digital-technologies-support/DT-implementation-
support-tool 
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ANNUAL PLAN 2020                                                       COMMUNITY ENGAGEMENT 
STRATEGIC GOAL 2: We encourage members of the Clutha Valley community to be involved in supporting our 

students in their learning journey. 
ANNUAL AIM KEY STRATEGIES EVALUATION 

2.1    Review and embed 
sustainable practices and 
procedures which involve the 
community. 

 
 

 
 
 
 
 
 
 
 
 
 

 

Carry out consultation as per plan developed. 
• Policies and procedures as per schooldocs 
• Wellbeing at school surverys– staff/students 
• Māori, consultation at student led conferences  
• Multi-cultural hui  
• Surveys e.g. Year 8, staff exit, full school survey 

 
Consult with community and mana whenua regarding the 
Cultural Narrative and school rebuild. 
 
Use the ‘Leading Local Curriculum Guide – Information 
Sharing and Building Learning Relationships’ to assist with 
building strong home-school partnerships for learning. 
 
Review information sharing practices and decide what is 
working well and what can be improved. Make changes as 
identified. 
 
Continue to build partnerships with the community (e.g. 
swimming pool project, pre-school transition, community 
volunteer help, Danone, other organisations using the school). 
 
Utilise expertise within the community to recognise and 
celebrate important events and happenings important to the 
students. 
 
Ensure that all students and their families have equitable 
access (e.g finance, transport, resources (e.g food, materials). 
 
Continue to strengthen the Enviro schools group. 
 
Continue positive relationship with PTA to support the direction 
of the school. 
Ref: http://nzcurriculum.tki.org.nz/Strengthening-local-
curriculum/Leading-local-curriculum-guide-
series/Information-sharing-and-learning-partnerships 
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ANNUAL PLAN 2020                                                                       SCHOOL REBUILD 
PROPERTY STRATEGIC GOAL: We aim to ensure our vision for teaching and learning is reflected in the   

school rebuild. 
 

 
 
 
 
 
 
 
 
 
 

ANNUAL AIM KEY STRATEGIES EVALUATION 
Detailed Design and consent 
process completed. 

Prepare Preliminary and More Detailed Design Plans to ensure 
that they 

• reflect and support the character and values of the 
school. 

• enhance the delivery of the curriculum. 
• cater for a range of teaching practices that have been 

shown to improve outcomes for students. 
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STUDENT ACHIEVEMENT TARGETS – 2020 
STRATEGIC GOAL 1: STUDENT ACHIEVEMENT 

Clutha Valley Primary Board of Trustees and staff are committed to ensuring children participate in a journey that allows them to 
achieve and progress to the best of their ability.  

Annual Aim: For all students to make progress and achieve across the curriculum.  (See Annual Aim 3 above) 
Annual Objective 1: To lift achievement in Writing for all students.  
Baseline Data:  
 
LONGITUDINAL DATA 
 END OF 2015 (NS) END OF 2016 (NS) END OF 2017 (NS) END OF 2018 

(Curriculum Levels) 
END OF 2019 
(Curriculum Levels) 

PERCENTAGE OF 
STUDENTS AT OR 
ABOVE 

62% 59% 63% 72% 72% 

 
Data over the years indicates the need to continue a focus on lifting achievement in Writing. The annual target in 2018 was writing where a significant lift in 
achievement was evident. While there was no improvement in the percentage of students who were achieving AT or ABOVE the expected curriculum level 
in 2019, the progress made in 2018 has been maintained.  
 
WHOLE SCHOOL DATA PER YEAR GROUP END OF 2019 

OTJ End of Year 1 End of Year 2 End of Year 3 End of Year 4 End of Year 5 End of Year 6 End of Year 7 End of Year 8 Totals 
Above  2  (8%)  4 (25%)  3 (21.43%) 3  (37.5%) 6 (35.29%) 2 (16.67%) 20 
At 16 (64%) 7 (87.5%) 8 (50%) 10 (62.5%) 7 (50%) 4  (50%) 2 (11.76%) 9 (75%) 63 
Below  7  (28%) 1 (12.5%) 4 (25%)  6  (37.5%) 4 (28.57%)  8 (47.06%) 1 (8.33%) 31 
Well Below      1   (12.5%) 1 (5.88%)  2 
 25 8 16 16 14 8 17 12 116 

 
At the end of 2019 data indicated that (83/116) 72% of students were AT or ABOVE the curriculum level in writing. (13/14) 93% of Māori students were 
achieving AT or ABOVE the curriculum level in writing. (51/73) 70% of European and (9/11) 82% of Asian student were achieving AT or ABOVE the 
curriculum level in writing.  
 
In total (33/116) 28% of students were BELOW or WELL BELOW the expected curriculum level for writing. The 2018 Year 7 group of students are of most 
concern. 
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BELOW AND WELL BELOW  FOR GIRLS AND BOYS PER YEAR GROUP - END OF 2019 

OTJ End of Year 1 End of Year 2 End of Year 3 End of Year 4 End of Year 5 End of Year 6 End of Year 7 End of Year 8 TOTAL 
BELOW OR 
WELL 
BELOW 

TOTAL 
STUDENTS 
(GENDER) 

GIRLS 4 (36.36%) 1 (33.33%) 3 (25%) 3 (30%) 1 (14.29%)  3 (42.86%) 1 (20%) 16 58 
BOYS 3 (21.43 %)  1 (25%) 3 (50%) 3 (42.86%) 1 (20%%) 6 (60%)   17 58 

 
A Big River Kāhui Ako. achievement challenge has been to improve boys’ writing. As there is little gender difference between the number of students AT or ABOVE the 
expected curriculum level in writing, we have a hunch that overall our students are engaged as writers but surface features such as spelling may be inhibiting the progress of 
all students. There is a group of boys at Year 7 who are of concern. 
 
Target 1:  (Based on 101 students enrolled at Clutha Valley Primary School at the start of 2020.) 

• For 80% (81/101) of students to be working within the expected curriculum level in writing by the end of 2020. This means moving 10/30 (30%) of the 
students who are BELOW or WELL BELOW the expected curriculum level in writing to AT or ABOVE by the end of the year. 

• While overall there is no gender difference in achievement in writing across the school, 6/9 (67%) of the students who are BELOW or WELL BELOW the 
expected curriculum level in writing in Year 8 (2020) are boys. We aim to move 3/6 (50%) of the Year 8 boys who are BELOW or WELL BELOW the 
expected curriculum level to AT or ABOVE. 
 

Actions Led By Timeframe Indicators of Progress Evaluation 
Review and analysis assessment data 
and identify particular learning needs. 

Principal with staff. Term 1. Review statement completed and 
provided to the Board of Trustees. 

 

Regularly monitor and discuss 
progress of students at staff 
meetings/team meetings. 

Principal and senior 
management staff with 
classroom teachers. 

Ongoing throughout 
the year 

Staff meeting discussions show 
that gains in achievement are 
being made. 
Progress reports written and 
reported to the BOT through 
Principal’s report. 

 

Teachers have high expectations of 
students and understand what 
accelerated progress means. 

Principal Term 1 Students are expected to make 
progress. 

 

Teacher investigate the hunch that 
surface features, in particular spelling 
is impacting on progress in writing 
through gathering baseline samples 
and spelling assessments. 

All staff Term 1 Baseline information collected.  

Plan and undertake collaborative 
‘Teaching as Inquiry’ (T.A.I) to help 
improve student outcomes with a 
focus on writing. Link to appraisal. 

Individual teachers T.A.I set up in Term 1. 
 

T.A.I set up. 
Ongoing monitoring and reflection 
as part of ‘Teaching as Inquiry’ 
and appraisal process. Improved 
student outcomes. 
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Investigate a range of research and 
strategies for teaching spelling. 

Individual teachers Ongoing Research informs strategies 
developed. 

 

Use strategies such as coaching, co-
planning and co-teaching to assist with 
improving the teaching of spelling in 
particular. 

Individual teachers with 
senior management. 

Term 1/ Term 2/ Term 
3 

Changes to teacher practice 
made. Students making 
accelerated progress. 

 

Plan programme(s) to support learning 
in writing. 

Senior Management and 
Lead Teacher with 
classroom teachers. 

Implementation in 
Term 2 following 
analysis of baseline 
data. 

Programmes adapted. Improved 
teacher practice is impacting on 
student outcomes. 

 

Use Linc-Ed to track student progress. All staff Begin Term 1 Student progress is tracked.   
Communicate with parents and 
whanau of students of concern to gain 
a greater understanding of ways to 
support student’s learning in writing. 

Individual staff Whanau twice a year 
(Term 1 and Term 3) 
 

Communication with parents and 
whanau is effective. Home-school 
partnerships are strengthened. 

 

Undertake professional development, 
including that available through the Big 
River Kāhui Ako  to support improved 
outcomes in Writing for all students. 

Lead Teacher in literacy. 
Senior Management 

Professional 
Development Plan 
timelines. 

Changes to teacher practice made 
to help students make progress 
and to lift achievement. 
 

 

Investigate the Learning Progression 
Frameworks. 

Lead Teacher for literacy Begin Term 1 Learning Progression Frameworks 
utilised. Teachers have a clear 
understanding of progressions for 
writing. 
Students are using the pathways 
for their learning. 

 

Involve students in setting goals and 
reflecting on their learning using the 
child speak progressions. 

Classroom teachers. Introduced in Term 1 
and regularly 
monitored 

Goals set. Student voice 
collected. Students take part in 
Student Led Conferences. 

 

Support staff to reflect on and improve 
practice through whole school 
professional development around 
moderation. 

Lead teachers supported 
by Senior Management. 

Introduce in Term 1 
and monitored through 
teams. 

Moderation undertaken to ensure 
greater consistency of judgements 
Staff reflecting on practice through 
involvement in moderation. 

 

Involvement in Big River Kāhui Ako to 
build assessment capability. 

Lead teachers supported 
by Senior Management. 

Introduce in Term 1 
and monitored through 
teams. 

Improvement in teachers’ 
assessment capability. 
Moderation across the Kāhui Ako. 

 

Share ongoing assessment and final 
end of year data analysis with staff. 

All staff supported by 
Senior Management. 

Term 4  Analysis of variance completed to 
inform next steps for 2021 charter. 
Final report to Board of Trustees. 
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This Charter document should be read in conjunction with a number of key documents which include: 
• 5 and 10 year property plans/programme 
• Professional development plan 
• The policy framework 
• The budget 
• The self review programme 
• Curriculum Plan 
• Plan for Maori 

 
 
GLOSSARY OF TERMS: 
ALiM:   Accelerated Learning in Mathematics 
BOT:  Board of Trustees 
CoL:  Community of Learners 
DP:  Deputy Principal 
ELL:  English Language Learners 
ELLP  English Language Learning Progressions 
ESOL:  English for Speakers of Other Languages  
LPF: Learning Progressions Framework.  
MOE:   Ministry of Education 
NZC:  New Zealand Curriculum 
PLD:  Professional Learning and Development 
T.A.I:  Teaching as Inquiry 
 
 
 
 


